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Dr. Chikwe Ihekweazu pointed
to WHO proposals; 
from an “evidence-based health 
policy” point of view: 
what is the evidence for them?



• Human capacity development is one of the 
strategic objectives of the WHO Pandemic 
Hub

Rational 

• Identification of scientific evidence as well as 
review documents on challenges and 
opportunities for human capacity 
development in epidemic and pandemic 
intelligence

Aim
Role of communities in the 

disease surveillance 
workforce

Professionals 
contributing to 
the workforce

One 
Health 

approach 

Digital tools in 
human capacity 

building 

Training of 
the 

workforce
When “evidence health 
policy” specialists speak of 
“evidence”, they typically 
mean something like this …



Dr. Benson Droti made us 
aware that there are very 
different kinds of data as 
another source of “evidence” 
– with even the most basic 
data often not available …



… which is clearly worrying





Understandable and useful for policy? 
Capacity needed in every country?

For pandemic preparedness, we need 
both – combined in models!



Country needs

Better data, better analytics

Better decisions
Knowledge translation

& “routine” data
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the exchange, synthesis and effective communication
of reliable and relevant research results.

The focus is on promoting interaction 
among the producers and users of research, 

removing the barriers to research use, and tailoring 
information to different target audiences

so that effective interventions are used more widely

What is knowledge translation?



What do results from a systematic review with 145 
included studies tell us regarding barriers and facilitators?

Oliver et al. (2014) A systematic review of barriers to and facilitators of 
the use of evidence by policymakers. BMC Health Services Research 14:2
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That is 
echoed by 
policy-
makers from 
15 West 
African 
countries



• What it covers: Does it cover a topical/relevant issue and address any features of 
the issue based on the best available context/ system information?

• What it includes: Does it include knowledge from synthesized, assessed context/ 
system information and from the tacit knowledge, views and experiences of policy-
makers and stakeholders?

• For whom it’s targeted: Does it explicitly target policy-makers and stakeholders 
and engage them in reviewing the product for relevance and clarity?

• How it’s presented: Is it organized to highlight decision-relevant information, 
written in understandable language, and prepared in a format that makes the 
information easy to absorb?

• How its use is supported: Is it supported through knowledge-sharing mechanisms 
that contextualize the information and bring new information to the attention of 
policy audiences?

Packaging the evidence
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• online discussion forum: offers policy-makers and stakeholders an opportunity to 
interact (but not in real time) with researchers and knowledge brokers;

• online briefing or webinar: involves a web-based presentation by a researcher or 
knowledge broker where policy-makers and stakeholders can interact in real time 
about issues raised in the presentation;

• training workshop: aims to help policy-makers and stakeholders enhance their skills 
in finding and using evidence;

• personalized briefing: provides policy-makers and stakeholders with a formal in-
person presentation and discussion of evidence on an issue that they have prioritized 
and framed; and

• policy dialogue: convenes policy-makers, stakeholders and researchers to deliberate 
about a policy issue, and is ideally informed by a policy brief and organized to allow 
for a full airing of participants’ tacit knowledge and real-world views and experiences

Creating knowledge-sharing mechanisms
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These recommendations are also echoed by 
policy-makers from 15 West African countries
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i.e. the ‘system reflecting the formal and informal 
linkages and interactions between different actors 
and their capacities and resources involved in the 

production, translation and use of evidence’

In short: 
a need to strengthen the “evidence ecosystem”

Stewart R, Dayal H, Langer L. The evidence ecosystem in South Africa: growing 
resilience and institutionalisation of evidence use. Palgrave Commun 2019:90
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